
OI.:ClSlOlrl Nu. CI!ji2(1t12!Cal)~-EiI~N Cl! ,!4\\4llA\.iY 
17, 21102 I'KOMIII .GA1 ING 1 tiE HECiUl-At'lON 
ON QePGAtdfZATION OF 'rtll: IMt'L.EMIiN- 
PATION OF: k'KC),IE@"FI-"QR AFFC)RESTA?ION 
ON CBAS~-AL ,C~AN~:Y AI'<EAG W!- 6<jumt HWN 
CENTRAL VIETNAM 

THE MINISTER OF AGRICULTURE AND 
RURAL DEVELOPMENT 

Pursuant to ft're Government's Decrcs No.73/CP 
of November 1, 1995 definitq the functions, tasks, 
powers and o y  anizafiona! apparatus of Bit: Minrstry 
of Agric'icultrrre and Hural Llc veiop~ncnt, 

Pursuant 10 Decision No.562 QD/BNN/HI'Q'i' d 
February 20,2001 of the Minisfer of Agricultum and Rural 
fIeve!opn?ent approving tlte ptvjed for afforestation on 
coastal sandy areas of Sol~thern Ce~lfral Viett~arn; 

Af the proposal of the head of the Forestria/ 
Projects Managernerlt Board in Report No. 17 30 
DA L N/PACSA of November 22, 2001 applying for file 
approval of the regulation on organization of fhe 
implen?enfafior? of the project on a fforestatron on 
caastd sandy areas of Southern Central Vietnam; 

At the proposal of H?e Diractor of the Organi2ation- 
Personr?ei Deparfment, 

DECIDES: 

Article 1.- To promulgate the "Regulation on 
or'ganization of the implementation of the project on 
afforestation on coastal sandy areas of Southern 
Cetitral Vietnam" (abbreviated to VACAS). 

Article 2.- 1 his Decision takes effect 1 S days after 
its signing. 

Article 3.- -1 he d~rsctor of the Office, tllc director 
of the Organization I-'ersorinct 13epartmen t, heads of 
the cc~ticetned units, of the Min~slry, tllc Ccntml arid 
Provrncial Project Adrninistratim Rnards, the hcad nf 
the Forestrial 17rojects Mar>r-lgc?r~lent i3oatd, marla{jc?r 
oi the  ceritral pr.t)jut:t and rrlarIa!.]crs ot It?(? prwlnciai 
projet:ts st~all h ~ v e  to ir~~ylumcrll this I)ccis~orr 

ISi:i;lll.l$l ION O N  DRCGAIJIZATICIN CIF 
1MI.'k.EMETRl-~A'i'loN of' P R o J F ! C l '  FOR 
AFF(3RP. S'l'n't'lUN 019 Cc'IAs"Fk41. SANDY 
AREAS OF 501.ITt4FiRN CEN'PRAI.. VIETNAM 
( kWCAS) 

(1-?ror n r rlg alod togr-!lhcj- with Decisiur No. I1$)/%00%JCJ11/ 

/3NN-7CG13 of #lannary 17, 2002 of the M;f~i:;tar of 
Ayr-ictllfu~? and f rlral I.'>cve(opn-rcnf) 

Chapter I 

GENERAL PROVISIONS 

Article ' I . -  The project for afforestation on coastal 
sandy areas of Southorn Central Vietnam 
(abbreviated to PACSA) is an investnient project in 
the field of forestation, implemented with the Japanese 
Government's non-refundable aid to the Vietnarrlese 
Government. The implementation of PACSA niust 
comply wilh the stipulation-s of the Japanese 
Governrnen t and the Vietnamese Governmerit on the 
reception, management and use of non-refundable 
aid sources. 

Article 2 . -  1 1 1  this Regulation, the below 
abbreviations shall be construed as follows: 

PACSA: Project for Afforestation an Coastal Sandy 
Arr~as of Southern Central Vietnam. 

JICA: Japanese International Cooperation Agency 

' JFEC: .layanese Forestrial Technical Consultancy 
Company 

ClAB: Central Project Administratior) Ruard. 

f3PA13: Provincial Project Administration Board. 

CPMR: Ctwtr-al PI-oject Management Haard 

F1PM\3: F3rovincial k ' l - o j ~ ! ~ t  Managerncnt Roard 

PC: "rho I-*aoplc':; Cnlnrnittecs 

! ,PM[> :  Forcstri;~l I'rtjjects Managc:r~\urit 1:io;ir'tls. 

MAf I I I :  Mini!,;lr y of  A~ji ' iculturc and li~r rn l  
l',~:velopnic?r~l 

[l$>Al?r.): ~ - ~ ~ o v i ~ ~ ~ : i ; ~ I / t i i ~ ~ ~ l i c ~ ~ ) i - ~ l  : ; C ~ V I L ~ , ! ? >  c l  
A~~r,i(;t~lt~!t.t! ~ I N I  131~11 Devc?iop~~~c?t~f  

l ) L  l. I~la111 i i iq j  :.111tl li\vf::;tri~c!~~t 

! 1 i:\:l~lt,<~ 



F1D: Forestrial dr:vr:Iopr~~r~r~i 

FA: l":~r~al~(;ial :~CCOI II~~II K J  

1-)l': l-llar~s and PI~II~I~TI!J 

P 7- F31ans, techniques. 

Article 3.- 1 hc: erltil-e funding uf I3A(:,SA includes 
the non-refundable a ~ d  sources of thr! Japanest? 
Governrne~lt, and the rectprocal capilal sources ot the 
Vietnamese Governmcnt, constitt~ting a State budget 
revenue source for investment rn affarestatlon on the 
coastal sandy areas of Soutl~cm (;antral Vietnam In 
4 prc~vinces Quarig Narn, Quang Nga~,  Phu Yen and 
Khanh Hoa. This furlding source must nof be used 
for other investment purposes. 

Article 4.- The PACSA is organized, administered 
and managed uniformly from the central to the local 
levels (from the Ministry of Agriculture and Rural 
Development to provinces  COVE^^^ by the project) along 
the direction of decentralizirig the project management 
and implementation to the provincial authorities. 

Article 5.- The Minister of Agriculture and Rural 
Development shall be authorized by the Prlrne Minister 
to decide the investment and take tull responsibility 
for PACSA accor-d~ng to the Prrrne Minister's 
st~pulations in Document No 4305NPCP-QHQT of 
October 6 ,  2000 of the Government Office. 

Article 6.- The pres~dents of the People's 
Cornrnittees of the provinces under the project shall 
decide to set up the provincial level Boards for Flroject 
Administration and Management, the district-level 
Project Managernerlt Boards for organizing the 
deployment uf specific tasks of the project on the field 
under the agreement between the two Governments 
ofVietnam and Japan, and tl\e deci!;ion of the Mintstclr 
ut Aynculture and Rclral I.lcveloprrlcr,i ratrfying the 
I'ACSA. 

13ROJECT MANAGE MEN'T frtlNCTIONS AND 
TASKS OF VAHlfIl l?; t 1'VEI-S 

'l 1.1 I(: (;(:I 111 : I I  l,>ioie(:i P,(l~?l~r~istr:it~o~~ Hoard is S;(?! 
II[) LII!(;ISIOII 01 IMIIIIS~CI 01 ~$gr~( ;~~ t i t~ i - c  c311d ~ U Y ~ A I  

[)evl~;Iol,rnr!~it, c:or~sisting of rncrnhers  being 
repr'c':t~t:rrla(ivc::; of ttlc Mirlislry ol' I~ ' l :~r~r i i r~g ancl 
Itlvctj(~r~r-:nt, tl~ch Min~stry of I-inar~cc, tile relevant 
l)ep;~rtrner~t!; ol the Min~stry of Agriculture and liural 
Uevc:loprt ~ur 11, t t it: 1: orestrial Prujct:ts Managerncr~t 
I3oard; the lead(:rships of the People's Cornrnittees 
and tile Serv ices o f  Agriculture arid Rur'al 
i.leveloy~rr~c.rlt of the provinces covered by the project. 

2. The Coritral PI-ojoject Administrat~on l3oard is the 
orgarlization answerable to the Ministry of Agriculture 
and Ku~al  Development far all activities of the PACSA, 
being lasked: 

a) To admir~rster and direct the implementation ant1 
management of thr: project strictly accordirig to tht? 
objectives and contents atready approved by the 
Ministry of Agriculture and Rural Development 

b) To adopt the annual plans of the project for 
suhmissio~i to the Ministry for approval and assigr! 
plans to the Provincial ProjectAdminrstrat~on Boards 
for implerncritat~on. 

c) To guide the principles, policies and regulations 
of tht? State and branches regarding the project 
jmplementation. 

d) To inspect and supervise the implen?entaticln of 
the State's regimes arld policies as well as the 
relationship with the partners bsirlg the Japanese 
Goverr~rnent and organization:; representing the 
Japanese C;overnrnerl t .  

o)  7 0  send p(:~iodical reports to thr, Mirllstry ol 
Agricultc~rt: a t ~ d  tiut-al L'levelopmet~t as wcli as the 
concx!l rwd rnin~r;ll.ir!s and branches a!; prcscl-ibcd. 

Article 8.,. ' 1  h(.! Cerltral Project Managerncnt Board 
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c:arrip~:i<!r.l r)f ttlc p~'ojc:c;t Irlanalrycr', caorrl i~~ator, 
plnnrler- tcr:hniciarls, accc~unti.~nt a11d projct:t ufticial!;. 
'I'hc projcct Inarlay t.?i arld cuordinatot~sllall be deddetl 
b y  ttte Mirlister of A:gr~ci~lturc! and Rural Devalupmr:r~t. 
Cltllcr officials shall bc! dccidod by the head of the 
liorestrial I'rojects Mariagemcr~t Board at the proposal 
of the PACSA rrianayer, l'he office of the Project 
Managernent Board is lut:ated at 1A Ngl.iyun C:ong 
'I'ru street, Hanoi; the present contact address: Room 
308. Telephune: (84-4) 82 10'1 '76; Fax: (84-4) 971 0972. 

2. The Central Project Managemerlt Board is 
taskcd: 

a) To coordinate with the .Japanese consultancy 
campanlcs and contractors in receivir~g aid sources 
from the Japanese Government and the reciprocal 
capital o f  the Vietnamese Government for 
implementatiotl of the project 

b) 7'0 manage ahd administer the project 
implementation under the direction of the Central 
Project Adrn~nistration Board. 

c) To draw up operation plans and submit for 
approval the annual plans of the project. 

d) To regularly coordrnate with the Japanese 
consultancy companies and contractors in designing 
the project, preparrng contractual documents and 
brdding dossrers for the project. 

e) To monitor the tempo and quality of the project's 
construcbons. 

f) To certify the payrnents io Japanese cnnsultarlcy ' 

companies and corl tractors accordirlg to schedule 
agreed upon between the Ministry of Agriculture ar~d 
Ktrral D~velflpmetIt and the above-said companies. 

g )  'To organize the deployment of t l \e 
irnplerncntatinn of the project and establish tlrr: 
relationship bctweon Japanese consultanr:y 
curnpanies and cor~tractors with the concerflcd urlits 
uf the Vietrlarnest.! partners, 

h) Ti) rt?ceive i ~ r l d  tlistt ibute e(juipmc?nt of tht: 
project l u  addressus prescribed in the project 
(1or:ulnerlts ::~trt?ariy I:O~IC~IJ~R~. 

i) 70 !j!.!rdt: tht! Provincial i'l-ojoc t Mai~~~qr.:rnc.:r I 1 
! ' ~ O ~ I I ~ < I ! ~  11) ~ J I - ~ ' [ I ; ~ I - ~ I I $ ~  nc:t;+::;:;;liy L : L~ I I~ I~ I I ~ I~ I~ ,  ~ O I  

~ l t - ~ ~ ~ l c ) ~ ~ : ~ \ < ? i ~ ! t  ~r ? t  I(-: p ~ { . j j < , ~ ; i ,  ! I C : ! ~ )  t f ~ ~  1 )~OVII;(;I:~I F 7 ; : j i <  ,.i 

Mi lr~;~~~ji. ! t~~t:~i t 1.loa1 rlc cuord~riatr-: with Japat-lest! 
r :o~~s~~l t : : l t~r :y ct jrnpnr~it:~ and contractors in wr:ll 
imptc?rrr~r;t~tirlg the projet:t according to the notes 
f!xch;.~ryt:d hr?twee:rl [ho two Govurnmcnts of Japarl 
and V~cti>nrn. 

1) l a  ;~c;t on hetlalf o f  the Central Project 
Adrnlnlstratior~ Doarcl in inanaging and supervising all 
actrvrt~es nf the Jupant?sc! consultancy companies and 
contr;3ctors, the F'rovinclal Project Management 
Boards ancl the Vietnamese subcontractors. 

Section 2. LOCAL-LEVEL MANAGEMENT 
ORGANIZATIONS 

Article 9.- 'l-he Provincial Project Administration 
Boards. 

1 A Provincial Project Administration Board is set 
up by decision of the president of the provincial 
People's Committee and headed by a vlce-president 
of the provincial People's Committee. It is composed 
of representatives of the concerned Services, 
Departments and branches of the province (Land 
Administration, Planning and investment, Finance, 
Agricultlrre and Rural C)eveioprnent); a leading officiai 
of the Service of Agriculture and Rural Development 
shall act as its standing member. 

2. 'ihe Provincial Project Administration Boards 
are organlzat~ons representing the provincial People's 
Committees in managing and administering all 
activities of  the grc~ject in the provinces and 
answerable to the presidents of the provincial People's 
Cornrrlrtteos and the Central Project Administration 
Uaar.d for their compliance with the objectives and 
contents of the project as agreed upon by the two 
Qovernntonts of  Japan and Vietnam in their 
exchanged notes, and the PACSA contents already 
approved by the Minr:;try of Agriculture and Rural 
I3evt.loprnr:nt on tlehalf of thc Government. 

Article ?On- 'The 13r oviricial Project Managernent 
ijor.lnls 



A I2rovltlc;~al f.'rojt!ct fiJal't;~!.jc?mt$t11 Ilr)r~rd 1s :;ut 141) 
by docisiorl of tl le I ~ Y  icler~t of tt ~~'(~vITI( :~~RI I't.:0ijlt>'tj 
Cumrniitee with ~ I I F . :  leadcl of t l ~ :  :ir:r vli;e of Agl.ic:~ ~ l t ~ ~ r  e 
arld fiul-a1 [.)uvt.laprnent at:t ir~y as tt'lt? p~njk:i:t 
manager. 7'he ptant~ir~g arid tt>c:hilict~l offic;i;ils, 
accour~tar~t ;~ r~d other offic~nls shall bc? dr?cided hy  ti~c-> 
director of the Serv~ce of Ag~icuItu~.~-: ancl Ktrr:d 
Development at tlhe proposal of the project marlayer. 

2. Thc Provincial Project Management Roards ur'c 
tasked: 

a) To receive and eff~ciently use the non-refi~ncleble 
aid sources of the Japanese Govcrnmetlt and tht! 
reciprocal capital of the Vietr~amese Goverr~rnerlt for 
the implementation of the project. 

h) To draw up annual plans in their respective 
localities and report thereon to the Central Project 
Management Board. 

c) To coordinate with the Japanese cofisultancy 
companies and contractors in superv~sing and 
inspecting the tempo of implementation of the PACSA 
contents, the quality of constructions by the 
Vietnamese subcontractors in the field. 

d) To receive, distribute, manage and efficiently 
use the assigned equipment of the PACSA 

Article 11.- The District Project Management 
Boards 

1 Thc project management board of a d~strict 
covered by the project IS set up by decision of the 
pr~sident of the provinc~al People's Cornrnitteo arid 
composed of a vice-president of the &strict People's 
Comm~ttee as manager and the leader of the Section 
of Agr~culture and Rural Development as standlllg 
member. Other members shall be dec~ded by the 
pres~der~l of the drstrict People's Commlttec al 81t! 

proposal of Ihc d~stricl project managcr 

7.. The Urstrrt;l F'I ojer:t Mauaycti~c?tit Doatds ;Irch 
tc~sked' 

a) To coorci~rw(e wrtl~ cor1tr;lt:torr; 111 c>cy;lnii.~yj thv 
deplclytncr~t ol Itlt? ~rllpIt?mt.ntat~nu of thf: y~oltir:l':) 
w o ~  k:i act:o~dtny to I t ) ~~ ipo  and yualrty rn tilt frt?ld 

1) )  "SLI dir~11-t CI.IIIIIII~~II[::, (,c~v(?led tly thc! pcoj(:[ 1 1 1 1  

rnabilizing to tl~c ~ ~ t t ~ > i > : i l  (hu Inas:; for ~)nttir,ip;~t~or~ In 

Chapter 111 

FELATIBNSHIPS AMONG VARIOUS 
FIROJECT MANAGEMENT LEVELS, 

CONSULTANTS, CONTRACTORS AND THE 
MEETING AND REPORTING REGIMES 

Atticle 12.- Working regime and responsibilities 
of the project management bodics of various levels: 

7 .  The Central Project Administration Roard: 

a) It is the supreme body representtng the Ministry 
of Agriculture and Rural Development in administering 
and directing the organizatiun of in~plernentation of 
PACSA as stated in the notes signed between the 
two Governments of Japan and Vietnam. 

b) It works according to the regime of collective 
leadership and individuals taking charge. Its rnembers 
shall have to settle matters in the fields they take 
respective charge of under the assignment by the 
head of the Board. 

c) It holds two regular meetings a year and rnay 
hold extraurdinary meetings converled by its head. 

2. l'lle Central Project M~lnagerrlent Board: 

a) It is the standing unit uf the Central Project 
Admintstration Board, taking full responsibility before 
the latler and the l=orestriaf Projects Mar~agcrnenl 
b a r d  for the ~nanayemcnt  a r ~ d  arga~\ izeci  
irnplcmcntatior~ of ttlo project. 

b) It maintains regular contact:; with thc 13rovincial 
Project Managsrnet~t  Boar~lc; and Jnpancsc? 
consullancy cotnpaHler3 as wt?ll as corltrrrlctors for 
c~~,!jarii? ici!] tljc irnplc~nentatiorl a1 rd :;cliiirry problems 
;~i.i!;i t ~ ]  it1 the! CO! II?;~? of' p<:t'f~">rtl~it'~;] F,'At;!:iA- relati?(d 
jcjl)s; 

c,) l1 d'ir(?(;ts Ii16:: F:Vovin(;ii~l F ' ~ ; , ) j i h < , i  WIJit~:~<jt?t~~(>~~t 
/ < i > i ~ r ( I ~  in rrio~-~itnrit~!.~ i~tnd :;LI~C?I vi::ii1f! b?1?1[>0 :l t>(j  



( l /  i l(,ib,l { ih l ' !  I l l -  

clualily of t11r: cul~:jlrr~ctir)r~l; ot l-'/:C:-;/\; 

cl) l1 scrlrls hiannrrol i i ~ ~ d  a r l r ~ ~ ~ a l  rcq~urtr~ Io tthr.? 
heads of Itlc Central Projcct Adr~linrstratinn lio;?r(1 arlrl 
t t~o  17arcstri;;l! f'r'ojects Fd13r~;~gcr~ic~it Uonrrl oti :!it: 

s i lual~on, Ierr~po and 1 ~ ~ 1 t l t : i  of t t i ~  pl-ojr:ct 
implcmcntatiat~ accord~ng tu r:utrur~t fcglh:l(int~~. 

e) It orgarllzus monthly, quar tcrly, biatlriual, annual 
and extraordirlary meetings ;tt tlw requt:st of tllc 
project marlayer. 

3. The Provincial Projt:ct Adrninistra8or1 Boards. 

a)  They are oryarlizations rcprcscrlting the 
provincial People's Committees in adniinistcr'ing and 
directing the receptior~ of ard sources from the 
Japanese Government and the reciprocal capital 
source from the Vietnamese C;overnrnent in order to 
organize the project implementation in the provinces. 

b) They coordinate with the Central Project 
Administration Board and the Central Project 
Management Board in grasping the guidelines of the 
Ministry of Agriculture and Kural Development for 
organizing the implementation of PACSA in each 
period according to the contents of the notes signed 
between the two Governments. 

c) They hold two regular meetings a year and may 
hold extraordinary,meetings convened by the heads 
of the Provincial Project Administration Boards. 

4. 'The Prc~vincial Project Management Boards: 

a) To take full responsibility before the Provincial 
Project Administration Boards and the Central Project 
Management [hard  for the coordination with the 
Japanese consultancy companies and contractors: 
the djrect~on of Vietnamese subcontractors in 
organizing all f3ACSA's activities in the field. 

b) 'h pro~r~ptly report to the head of the l-lrovi~~cial 
Project Adn~inistratiun Boards and the Cerltral I:'rojcct 
Management Board an t rot~bles inet in t l ~ e  
impleme~tation of F3ACSA III tlle luc;jli ties or PI-ublcnls 
arisirly arnvny pr'ujoct-exccu t ~ r ~ y  ~ t r ~ i I s  for  ui~t' ly 
settlernet~t n11d i~vaidarrr:t: uf tht:ir prolotl{];~lior~ w11ic:h 
cause darnage to FIAC:SA in gt:~~t:l'al. 

r:) lb rnntltlily, c~uar'terly~ bi:ir~nu;.~IIy and ;:~nnu;llly 
r q ~ o r t  01-1 t t ~ c  : ; i t ~~ tk . )~~ ,  [ ~ ~ I I ~ > L , I  z j i ~ i j  rt?:;uk; of IYbC 
i~nglerrrctilatic~t~ in the loc;alitic!$; to ttlt: (;c:~'lti;rl l ' l ( ) ~ r , l : I  

d) '10 C;I$];JIIILC I I IUI I~~\~,  q~!si.tcrly, brar111~;?1, :I:III;!;:JI 
and c!xtl.;xordin;~ty mcct~ngs at the reqtrest a1 the []cads 
ot the fJrov~nc.lal Project Mal lagernent Board.? 

Atficle f.3.- t7or' con:;ultancy companies :arid 
con trar:tors 

7. T R E  Japanese consultancy companies: 

10 be selected by JICA, to slgn contracts with the 
Ministry of Agr~culturc and Fiural Development to 
advise on servrces related to designing, bidding and 
supttrvise the procurement for the project, to adv~se 
the Central and Provincial Project Managetnent 
Boards of the Vietnamese party on the project 
deployment; to coordlnatc with the Central Project 
Management Board in inspecting and supervising 
contractors in the implementation of plans, technical 
measures at; well as the tempo and results of 
operat~on of the project rn the field. 

2. Japanese contractors: 

a) To carry out PACSA activities under contracts 
already signed with the Ministry of Agriculture and 
Rural Development; to take responsibility before ,llCA, 
the Japanese consultancy companies and the pr,oject 
management boards of Vietnam for organizing the 
above-mentioned actrvittes. 

b )  To report to the Japanese consultancy 
companies and the Central Project Manayemetlt 
Board on the lcmpo and results of implementation of 
project items under the provisions of the curltracts 
signed between the parties. 

I b  subrnit to the clirt;ction arld supervision t)y the 
Japanese r,ontra(;lor:; atid the Vietnarr~ese pra~jccl 
~ni~riagement boards Ir l  the performance of contracts 
si!gned with thr-! cor~lr'actors. 

COMI'EMTS OF FJACSA MANAGEMEN-I' 



'The cor~tcnts t t~ ( !  II I < ~ O . I ( ~ { ? ~ T I ~  8 ~ ~ i  0 1  l j l < ~ ~ r ~ ;  ;ii~(l 
lochnlqlres coval thc ~rf :~r l  tatgr?tf; and tc:chn~r:dt 
Qicasuras defcrtn~rlc:d 111 (h<& h:r!;lc do:;lg"~n{l 
documents and r er:or~lrrmt:d wlltr ~ ~ : ~ L I I I c ~  ~ c ~ s I ! J I ~ ? ~  of 
.Japanese consrillariis arrd thc: h4!111:iiry uf /\g1 tcllltl~r(: 
and KuMl DeveIopmt?nt il<;Col011>~ to c!at:h spot:tflc 
period. .4mortj!ng ta the contt!r ~ t s  of notes excl~angcti 
betwecn the two C;avcrnrnrr~ts of .Japan and Victnilm, 
tile organ~zation of implemr~ntation of spec~frc projects 
shall be undertaken by tlw Japanese co,~trat:tors 
winnlng the bids w ~ t h  (:lose and synchrot~ous 
covrdinatiorl among part~es to rnannye thc plans arid 
technical norms already sol 

The gerleral prirlc~ple Ior managen~cnt of plans 
and techn~ques of the projnct' 

1 Basing themselves on the targets inscribed in 
the basic deslgnlng doct~rnents of PACSA, the 
localities covered by the project must ready adequate 
land areas and completi! all legal procedures 
regarding the land use rlght in order to ensure the 
PACSA implementation tempo in the localities (not 
increasing or reducing the land areas to the distr~cts 
not covered <by the project). The measurement to 
determine acreage details and PACSA boundaries 
shall be undertaken by the ,Japanese consultancy 
companies. The Provinciat Project Management 
Boards shall assist the Japanese corisultarlcy 
companies In selecting Vietnamese contractors fully 
capable of well performrng !he above -mentioned jobs. 

2. The Japanese consultancy companies 
undertake the detailed design of PACSA. Based on 
the notes exchanged hetwserl the two Governments 
of Japan and Vietnam a r ~ d  the results of basic 
designing, the Ministry of Agriculture and Rural 
Develnpm~nt  shall sign agreements with the 
Japatiesa consultancy companies on organizing 
detailed designing for each projuct item. The Contral 
Project Managernetit noard shall curjrdinat~ with the 
Provincial 13roject Managen1t:nt Boards in supeivisillg 
the rsalization of the above a{)rcolnonts, Irr case of 
any troi~blcs in thc! admirrist~atrvt:: procc-?dures, the 
Viebrarnese party shal  Imc Io seflle them with tllr? 
localitias irr order to crcatc: Rivrxal)lt? c;onditiut~:; for  
the Japanese cot~sult~~r~cy corrjpal~it!~ to icllfiil tljf?ir 
jobs. 

:j, T~"Ic? <,<J~'!:~II~~?III~;\/ (,r~tr~p;ji\ic?> ::11;41/ 

:I?G>;I:;~ Ill*: MI I I IF~~~V 01 Acjt i c i ~ l t ~ ~ r i , !  ; i t 1 : 1  ~ < L I I  i I t 
1 )r::\rolop~nr:t 11, in prt?pnrillg birltlin;] dcrc;ut r\txh:;  ;or cac i~  
stagr. o( tflc-? ["A(.;S/h; c:r'rorcli~~alr! wilt1 thr: I'vlr1;l~tr'y clf 
Agricultcjrt: and iiural 13r-!vr?loprnr.r1t ( t  cprt::;et~tc(l by 
t t ~ t ?  C,::r\tr'a[ f'rojt!ct Admil-iktratioc~ [?oarcl) it) o~!jat'ltr~r~g 
t')i(lrlirlg to Jl(;A't; witncss ill o rd t>~  to !;r!lect t h c  
Japat~erjc c~rrtr'i~(.:tor's for the ir~~ro/c!rnerrtntior~ ot 
F3A(XA and report thereon to the C;cwern~r~er~ts of 
the twrg C O L I I I ~ ~ ~ ~ S .  After the Japarlc::;~ c:or\tractaa arc:! 
selct:(ecl (with ttw appi~val (3f the two C-;:-;OV~:I r ~rt le i~ls j ,  
the,Ministry of Ay~'iculture and Rural Dt?valoprncr~t o f  
Vietnam shall sign contracts for the implcrnt:ntatiot7 
of PACSA according to each stage 

4. 'l'he Japanese contractors shall ctrrisult w~th the 
Vietnarncse praject rnarlagcmcn t boards before 
selecting Vietnamese subcontractors fo~  performing 
specific constructiori jobs. 

The selected Vietnamese subcontr'actors must ht? 
units fully capable of undertaking project itern:; 
required by the Japanese contractors. 

5. The PACSA management boards at all leveis 
shall have to supervise and inspect the implemen- 
tation tempo and quality of project constructions, 
organize the pre-acceptance tests and hand-over of 
completed project constructions. 

Upon the completion of each project item, the 
concerned Provincial Project Managemerrt Board:; 
shall report thereon to the Central FJro)ect 
Management Board for joint (or authnrizsd) pre. 
acceptance tests which serve as basis for makin:~ 
payments to construction units (consultants, 
contractors, subcontractors.. . ). 

Atficle f5.- Financial rnanagernent arld acr,nunti~~{f 
of projects 

'The non-refundable aid sources of the .lapanesc: 
Govt?rnnient ar~cf the recipt-ucrxl capital ~;';au~res of  RE: 
V~elrlarticsc I';ovornm t ! ~ t  far IIACSA c:nnst~t!.rtc? 
suurc:o!; of S t ; ~ t e  budget revenue invc:sted in 
alforcstntinn an r:oastal sandy areas r . ~ f  Snultrer'ri 
(:nlitr:-11 Vir-!tiw-n for the purposes of coast:.~l [~'e\~r!ntior I 

and p~.otsclion 01 works and crops in thr: r't:!licrt~. 'l-t~i:; 
so~rrcc! r,f (;;ipit;.lI IY~U:;~ 118 slr.jr:tly manarlc:d :ind ~ ~ ! ; ( ? r f  
;\C(:oi C ~ I I I ~  to pl;3r1?;, tlorrils i:311d for ~ I IC  ~ I I  j h t  l)lJt-[~o:~l?:; 
01 t'Al.,:!-,,\, 

:%j<,:lil ~ I I I ~ I I  O I ! ] , I I ~ I T ~ ~ ~ ~  i t ~ t ?  IT\OI!~I~,II i ~ h )  ;]I)<: 1 1 1  ~:b~'t:;i:il 



rc[~ork;, IIIc? (:IoIIoI-:;' rcqt~c!?;ts tnu:;~ PI<! :;(:! I O ~ I ! J ~  I mcl 
witll; t11e work of I'inatlcial rr1;:111agc?trll-!rl1 ; t t l t l  

accourrting inus1 strictly corn ply v6ill1 tllc: c ; ~  I rent 
rc?gulations of tlhe Vietlramese State. Tl ~ r :  (~:nc.!ral 
principles ale: 

1. The firlaricial rnanagem~r~l nT k3AC::3A shall 
comply w~th Circular No.70/2001 /'TT-R1C of August  
24, 2001 of the Min~stry of Flnancc! guidrr~g the reyimc? 
of State financial marlagement uver the sources of 
non-refundable aids. 

2. The accounting of the project shall comply with 
the Finance Minister's Decision No.999ITC.-QDIBI'C 
of November 2, 1996 promulgating the system of non- 
business administrative accountirlg regimes. 

3. The ft~ndings for operations of the project 
management boards of alI Ievels shall be channeled 
from the reciprocal capital sources of the Vietnamese 
Government. The ma~lagement of this capttal source 
is specified as follows: 

A. For the Central Project Management Board 

-l. The spending contents, including: 

a) Charges for transfer of money to pay banks: To 
comply with Document No. 1551-TCITCDN of 
December 19, 2000 and Document No.OlNCA-TC/ 
TCRN of July 18, 2001 of the Ministry of Finance. 

b) Regular spending for operation of the PACSA 
office, including: 

7 )  Salaries and salary allowances. 

2) Expenses for vehicle operation. 

3)  Experlscs for stationery, translation, 
interpretation, collective welfare, public services, 
information and communications, repair and 
maintenance, etc. 

4) Expenses fur car insurarlce, tax, cllarge. 

5) Experlses for guest receptiorl. 

G) Expenses fo~. conferc!nces, scf r~inars. 

7 )  Expr-!nsi?s for wol.king trip altnwanccs, field 
allowances. 

N) 0thc1- axl lt?nsc:;. 

2 .  Spr:n!ling IIE.II'I~I$. 'lb t:ornply witlr thr! St;~tc!'s 

-l-llc annu;tl fundi~ 19s COI- vp,cration r>t tl-rc Provincial 
I+i~jt?ct Managcrncrit L3oat.d~ shall he allocatr:!d from 
lot:al budgets. 

Basing themselves 011 t i le above spending 
coriter~ts of the Central Project Management Board, 
tho Provinc~al Project Adm~nrstratiot~ Boards shall 
decide on the appropriate spending contents, 
~ncludrng: 

a) Expenses for ~egiilar operation of the Provincial 
Project Managernent Boards. 

b) Expenaes for other jobs undertaken by the 
Vietnamese party according to the written ay reernent 
with the Japanese Government, suck as 
determination of boundaries, planting of marker posts 
for the project areas, building roads into the project 
areas.. . . 

For these expenses, the Provincial Project 
Management Boards shall annually make the 
estimates thereof and submit them to the provincial 
People's Committees for approval of their inclusion 
into the rec~procal sources contributed by the 
Vietnamese Governrnenl, All coritributions of the 
Vietnamese party must be made fully and in time 

2. Spending norms: Ib comply with the State's 
current regulations and the localities' separate 
stipulations. 

All the annual operation recipl.ocal fundirig 
according to the approved plans shall be summed up 
arid settled by the Prnviridal Project Mar~agerncnt 
Hoards with the provincial Setvices of Finance and 
Pricing and reported to the Ceritrtlt Project 
Milnagement t3oard for general s u m  up as providc?d 
far by the State. 

Arficle 16.- Managctnctl t ot eciuiptt lent, supplies, 
ut:st?ts and pli~lted fotcsls of Il'ACSA 

'f . For cquipmer~l t)ci~~(g (fi~~ton~oi~ilcr;, motorbikes, 
I f : r>  I:c~i!ral ~iojcct M;u~nl)ttn~c:~-~t kloard :iihnll let;eivc: 
;)rid rlistribtltc tllcrn ;~t;t:clrdinq I:?4I;YA s plalss. 'tmhe 
l - ' r ~ - j v i r ~ c ~ i  il l"~~oj(?c;t MFII I ;~~:I  YIPI \ f  Elo:~r (,IF, o-il~:~ll tiavt? to 



raceive, rriarlr.l$ja and tlsa therll ;,lcr;utdi~'~[g lo 11-IC: 
crlrrerlt regulations of thc State and rlltr:;t absolutt?ly 
rlut sell, exchange, assigr~ ur le;?s(: ihcse i:quip~l~otlt. 
during the project ifnplernerllation pcriod. 

2. Cor~structlons (nuweries, storehotrses, wot king 
offices, roads. ) for investment dularg the  PACSA 
implerne~itation perlad shall be bu~lt by the Japanese 
contractors and handed over' io~rlludiately to the 
Provincial Pruject Managerwent Boards (tripartite 
hand-aver) in service only of the work of PACSA 
implementation. Where thcy are used for o1tlt.r 
purposes, there must be the written consents of the 
Japanese conlractol-s and the Central Project 
Management Board. Upon the completion af all 
PACSA works, the above-mentioned constriiclions 
shall Re handed over to the provincial People's 
Committees for continued management and use tor 
the purposes of tendtng and protecting the planted 
forest areas during the PACSA implementation period. 

3. For other assets 

Assets of the offices of the Project Management 
Boards at all levels, which have been received from 
the PACSA source or procured with the reciprocal 
capital source, are the State property and placed 
under the management by the project management 
boards. The ar~nual inventory and evaluafion of assets 
must compIy with the current property management 
regimes promulgated by the Ministry of Finance. 

4. The project assets berng planted forests shall 
be managed accordiilg to the State's current 
regulations and the specific guidance of the Ministry 
of Agriculture and Rural Development. 

S. (Jpon the project completion, the Ministry of 
Agriculture and Rural UevelopmenisRall rabfy the final 
settlt?menl of the curnpfcted project, determine! the 
funding remainder and decide or1 the hand-over of 
assets and fruits uf the F'ACSA to the People's 
Corninittees of ttls provinces in ihe prnjsct art?a 
accnrd~ng to current reguIations. 

this I; t?!yll:.~tion any dilTicultir!r-;, tn)rrbles t11 tlow issues 
:]rise, ;~!lcrlcie:; ttntl ~rr~its are rer]ur-3:.;iad to report them 
ill tin!@ to the Cr?lqllral F'raject Marlngurnent Hoard fcjr  

filuciy and appropr'iatr! amendtnents or supplements 
hy ttx! Mirlistry of Agricultur a ancl Krlml Devc!Iuprrler~I. 

For the Millistor of 
Agt.iculfur-e and Rural Me vt?lopmenb 

Ilk=o Minister 
NEUYEM VAN DANG 




